
The Art Museum of Greater Lafayette Foundation, Inc. 

Board meeting January 18, 2017 

 

Present: Alberta Barker, Donald Clayton, Elizabeth Lockrey Inge Maresh, Prella McBride, Mariellen Neudeck, John 

Percifield, Carol Purdy, Jim Risk, Tom Reed, Joe Seaman, Sarah Schwarz, Kendall Smith 

 

Michael Crowthers presented our Mission Moment with a tour of the three new exhibitions: On the Shoulders of 

Ancestors: works by Bing Davis in the East Gallery, Everything is Fine by Purdy Eaton in the McDonald Gallery and The 

Art of the Endowment in the Weil Gallery. 

 

In the absence of the President, Vice President and Secretary, Alberta Barker called the meeting to order at 11:47 

 

Alberta welcomed Donald Clayton, MD President, Indiana University Health to his first board meeting.  Dr. Clayton has 

been a member of the community for 36 years, has served in many leadership positions and is happy to be joining the Art 

Museum of Greater Lafayette Foundation, Inc. 

 

Sarah Schwarz motioned to accept the November 17, 2016 board meeting minutes (emailed and distributed) and Prella 

McBride seconded the motion.  It was passed by unanimous assent. 

 

Tom Reed explained the Treasurer’s report, which he distributed. 

Joseph Seaman motioned to accept the report and Elizabeth Lockrey seconded the motion.  It was passed by unanimous 

assent. 

 

Alberta Barker updated the board on the New Facilities Master Plan  

The foundation board voted to fund up to $50,000 for a feasibility study at a special meeting on November 17.  Since 

then, the committee has had several meetings with community leaders and government.   

 

Alberta gave a summary of a talk by Tom Hiatt, the board president of the Indianapolis Museum of Art.  The talk was 

enlightening and made us (the committee) take a step back.  He is very knowledgeable, with a great pedigree including 

work for the Ford Foundation 

1. Planned gifts are most important for long term, but cannot be used for initial building, important for sustainability. 

2. Never borrow money to build a new building 

3. By increasing the footprint, operating costs are also increased  

4. A detailed market assessment and business plan, as well as a campaign feasibility study, should be concluded 

before you engage an architect. 

5. Attendance at art museums nationwide is declining, so you need to figure out what activities and programs will 

draw visitors to your building besides those individuals who love art, and come up with specific plans as to how 

can you make money from these individuals and their interests.  

6. Fundraising is a full time job. A committee can help, but you need a very articulate, persuasive, personable, 
enthusiastic, passionate, relentless individual who will lead a campaign for three or four years. This person is 

worth his or her weight in gold. Do not hire someone who is inexperienced, and do not underpay them or 

they will leave for greener pastures in the middle of your campaign. 

7.  The most important donors are individuals. Individual donors account for 75% of all charitable donations in 

the US last year, which totaled $380 billion. And typically, major donors will on average make half their 

donation in the form of a planned gift.  Odds are that foundations (apart from family foundations) and 

corporations will not be a source of significant dollars, so allocate your time and energies accordingly. 

8. I understand your preliminary fundraising plan includes plans to raise $3 or $4 million for an endowment. 

With your existing $1.5 million endowment, a $5 million endowment will generate $225 to $250,000. 
However, half of these funds may come in the form of deferred gifts, which you will need to take into 

account when you do your feasibility study. 

9. Fundraising is 90% preparation and cultivation and 10% the “ask.”  You can’t approach a donor before you 

have a sound business strategy, a well-crafted case statement, and ideally beautiful architectural drawings 

showing him or her what room or gallery a donor might want to consider as a giving opportunity. And you 



should not ask a donor for a contribution until you have spent time cultivating him or her and preparing for 

the “ask.”  

10. A fundraising consulting firm is a useful investment, but you need to understand they will not help you raise 

money and they may be wrong.  We should write the case study and submit to firm for comment. 

 
The steering committee has delayed the feasibility study.  Kendall has contacted two market research professors from the 

Purdue University’s Krannert School of Management.  They will offer students who have taken their classes a special 

project to do our market research survey.  

 

Kendall also stated that Erik Carlson and Dennis Carson, development officers for both cities agreed to work together to 

provide us with an economic impact study.  

 

Discussion: 

We interviewed 5 firms including Murray Blackwell’s firm in St. Louis before we decided on JGA to conduct our pre-

campaign feasibility study.  Andy Canada, our contact at JGA, previously worked in development at Purdue University.  

They have experience working with non-profits and are currently working on project with Ivy Tech and the IMA. 

 

Members of the committee met with Larry Oates, the chair of West Lafayette Economic Development who is very 

supportive of the new museum. TIF funds are likely to be available, there will be much new development in the area near 

our site, which will increase available TIF funds.  They also met with Stanton Lambert, Director of the Wabash River 

Enhancement Corporation.   

 

It was projected that the capital campaign could begin before the end of 2017.   It’s expected to be a 3 to 5 year campaign. 

 

Elizabeth Lockrey and Tom Reed will develop a sustainability budget.  

 

Executive Director’s Report (Kendall) 

• We have received $42,000 in sponsorship pledges so far this year in addition to $8,000 for the Art League fashion 

show. 

• Upcoming – Friday Night Live at the art museum.  Three were presented last fall.  Each performance is a different 

genre.  We attract between 35 – 70 people for each performance.  The membership and marketing committee operates 

a membership table in the entrance.  Each performance brings a new group of people who haven’t previously 

experienced the Art Museum. 

 

The meeting was adjourned at 12:30 pm 

Respectfully submitted by Glenda McClatchey 

 

 

 

 

 

 


